
South East Regional Trauma Council 
Executive Committee Meeting 

Labette County Medical Center 
Conference Center  

1:00 p.m. – 2:30 p.m. 
January 15, 2004 

 
MINUTES 

Present:  Dr. Steven Miller, Dr. Sonya Culver, Susan Souders, Tom Pryor, Bruce Birchell, 
Chris Way, Debbie Baugher, Jeanie Beason, Christi Keating, Kendra Tinsley 
 
Call to Order Chris Way 
  Chairperson 
 Approval of the minutes from 20 November 2003 executive committee meeting 
MOTION:  Dr. Sonya Culver moved approval of the minutes as submitted with Tom Pryor 
seconding the motion.  The motion was approved by unanimous voice vote. 
 
Trauma Program Update Rosanne Rutkowski 
   KDHE Trauma Program 
 Kendra Tinsley provided the update in Rosanne’s absence.  She was in Washington 
D.C. at a grantee’s meeting.   
 The emergency medical dispatch report was completed and distributed to all regions.  
A sub-committee of the ACT that included Chris Way convened on January 7 to review the 
recommendations from the report to determine grant activities for year two.  
Recommendations from the committee will be provided to the ACT in February.   
 Chris Way reported that approximately 90% of dispatch centers are run by law 
enforcement agencies in Kansas and the dispatchers have very little medical training.  Many 
of the agencies are Sheriff’s departments.  Some during the meeting questioned the validity 
of the reported results.  The sub-committee questioned the ability of individuals who lack 
medical training to respond to medical types of questions. In the SE region, some agencies 
used emergency medical dispatch.  Some do not use it, but are willing to use it.  The ultimate 
goal would be to increase the number of individuals who are trained in providing medical 
pre-arrival instructions.   
 The sub-committee determined that emergency medical dispatch is a regional issue 
and the trauma regions should be used to take a lead role in training issues.  The 
recommendation was to divide the funding among the six regions and allow them to 
determine how training should proceed in their individual regions.   The sub-committee also 
agreed and developed a mini-survey to clarify specific emergency medical dispatch issues.   
 The plan is for dispatchers to be telephoned and asked to respond to the one-page 
survey.  Chris Way has volunteered to complete this for the SE region.   A plan for each 
region will be developed based on their survey results.  It appears that approximately $13,000 
would be provided to each region.  It is unclear as to the exact amount that would go directly 
to training, as an administrative fee would likely be assessed if the ACT approved the 
recommendations.  This region could build infrastructure by having EMD instructors trained 
thereby making EMD training more accessible for dispatchers in their own region.  An EMD 
sub-committee was approved that included Chris Way as the Chair, Susan Souders, Christi 



Keating and a dispatcher.  Most of the sub-committee activity could be completed by 
conference call.  Chris plans on working on the survey next week.  The proposed survey was 
provided for review.  No objections to the survey were posed.  A portion of the funding for 
year two will be provided through a cardiovascular grant through the KDHE Bureau of Heath 
Promotion.   
 Kendra reported that Rosanne asked that the SE General Membership list be reviewed 
and updated.  The federal government with respect to the EMD grant requires the contact 
information.  The committee will email revisions to Kendra 
 
Reports from sub-committees 
 

- Education     Susan Souders, 
       Chairperson 
• ATLS course update 

 Susan Souders, Chair, provided the update.  Susan has telephoned all of the facilities 
regarding the April ATLS class at Labette County Medical Center.  Updates to the SE 
brochure are needed as hospital education contacts have changed.  To date, 7 physicians have 
enrolled for ATLS.  A total of sixteen participants are needed, four of which may be mid-
level practitioners.  Dr. Culver reiterated the necessity of receiving payment along with the 
commitment to take the course.  The SE ATLS brochures have been mailed to all of the 
SERTC general membership.  The brochure has been emailed to the Kansas Rural Health 
Information System, and all executive committees in the state will receive the brochure and 
announcement.     

• TNCC instructor course update 
 The TNCC instructor course was completed in Coffeyville.   
 

- Trauma Triage, Transport, Transfer   Chris Way 
        Chairperson 
 Chris reported that the committee did not have a report to present.  The committee is 
prepared to be busy with regional trauma plan development.   
 

- By-Laws      David Cowan 
        Chairperson 
 

• Review proposed staggered terms language in bylaws 
 Proposed revisions were presented to the committee.  The proposed revisions will 
require a vote of the general membership in February.  MOTION:  Bruce Birchell moved to 
recommend the proposed revisions to the general membership in February with Susan 
Souders seconding the motion.  The motion was approved by unanimous voice vote.  
 

• Executive Committee term limits  
 The committee discussed the current term limit of two years for executive committee 
members.  The committee held discussion regarding expanding term limits due to the lack of 
interest in the RTC from other providers in the region.  Regional trauma plan development 
will begin soon and a strong commitment will be needed from those participating in the 
regional trauma council and on the executive committee.  The committee agreed to draft 



language to exclude term limits.  The proposed revision will be emailed to the bylaws 
committee after drafted.  The meeting date for review of the revisions by the executive 
committee needs to be contained in the email.  The committee agreed to mail nomination 
forms to the general membership to increase participation from interested providers.  Kendra 
will provide the nominations to Chris.  Individuals who are new to the trauma council should 
have the opportunity to get involved in the executive committee if desired.  All executive 
committee members were encouraged to return to their areas and recruit their discipline to 
get involved with the RTC.  Kendra will need to mail the nomination forms soon.   

• Consider change to annual business meeting language in the bylaws to 
reflect the accurate quarter.  

 The committee asked for language to reflect consistency with the current general 
meeting dates.   

• Finance in bylaws 
MOTION:  Bruce Birchell moved that language be drafted with the treasurer and executive 
committee chair approving expenditures.  Dr. Sonya Culver provided the second.  The 
motion was approved by unanimous voice vote.  
Old Business      Chris Way 

       Chairperson 
• General Meeting  

 The general meeting has been scheduled at Labette County Medical Center on 
February 19, 2004 from 1:30 to 4:30.  Chris Way asked the executive committee to consider 
rescheduling the meeting as the date conflicts with Emergency Medical Services Day on the 
Hill in Topeka.  Many EMS personnel will attend the Day on the Hill.  Dr. Osbert Blow from 
Overland Park Regional Medical Center has agreed to speak at the general meeting.  The 
committee agreed to reschedule the meeting and asked Kendra to check on the availability of 
Dr. Blow to present on February 26 or a Thursday afternoon thereafter.  Kendra will email 
the executive committee Dr. Blow’s availability once determined.   

• Budget update 
 Chris reported that the $10,000 RTC budget had been reduced, however, regional 
trauma council members do not have the time to complete the coordination involved in 
regional trauma plan development in addition to their jobs, therefore, it is positive to have the 
additional support.   
 
New Business 

 
The TBI training in Wichita this February was announced.  Anyone interested in  

attending was asked to contact Kendra. 
 
Announcements 
No announcements.   
Adjournment 
  
 Bruce Birchell moved adjournment with Susan Souders seconding the motion.  
The motion was approved by unanimous voice vote.   


